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Purpose of RFI

¸First step in the process leading to 
system-wide transformation

¸Inform stakeholders regarding basic 
transformation parameters & goals

¸Obtain & respond to stakeholders 
preliminary ideas and concerns

¸Factor stakeholder responses into the 
formal Request For Transformation Plans
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Transformation Process

¸Issue Request for Transformation

¸Provider Training

¸DBH Response to RFI (summary report)

¸Development of Readiness Criteria

¸Issue Request for Transformation Plans

¸Begin implementation of Transformation 
Plans


